THE URBAN WOOD TOOLKIT
BULLETIN #2: BUILDING ORGANIZATIONAL & COMMUNITY SUPPORT FOR URBAN WOOD

THE NEED FOR CHAMPIONS AND ADVOCATES
Successful urban wood programs are often led by a “champion” who is passionate about wood recovery.
Longstanding urban wood programs also feature a base of support from enthusiastic internal management,
motivated industry partners, and engaged public advocates. Interest and approval from these stakeholders
simplifies partnership development, eliminates many challenging roadblocks, and often creates new market
opportunities. This bulletin, the second in a series designed to provide tools for communities considering an
urban wood use program, will provide an overview for developing strong advocates for urban wood both within
and outside of your organization.

BUILDING ORGANIZATIONAL SUPPORT FOR URBAN WOOD
The following guidelines are recommended for communicating internally with staff and leadership in the
beginning of your urban wood utilization planning process:
Step 1: Be educated on the topic.
 Review key resources on urban wood. (See Urban Wood Toolkit Bulletin #6 for suggested publications.)
 Know what your own community’s goals and objectives are with regards to wood use.
 Be prepared to discuss the benefits and challenges that you are most likely to experience.
Step 2: Identify relevant decision makers, staff, or other potential partners, and then consider their priorities.
 Target audiences may include:
- Mayor/city commissioners
- City manager/department officials
- Field staff
- Key partners from various organizations
 Priorities and important considerations may include:
- Financial implications
- Tax implications
- Laws/public policy
- Public response
- Cultural traditions
- Media response
- Use of staff time
- Roles of private industry
- Perceived distraction from other priorities
Step 3: Be clear, concise and credible.
 Develop key messages that cite credible third parties.
 Develop messages that are easily understood by the target audience. Avoid forestry language and other
technical jargon when communicating with non-forestry staff.
 Whenever possible, clearly address any priorities identified above.
 Offer straightforward information about your plans, including who will lead, what the expected
implications are for staff, and how this is likely to affect the community’s resources.
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SAMPLE STRATEGY FOR PROMOTING BENEFITS OF URBAN WOOD
KEY MESSAGES

Urban wood utilization is
more environmentally
conscientious than
traditional wood disposal.

SUPPORTING INFORMATION

1. Reduces the amount of wood that would otherwise end up landfills.
2. Creates new options for reclaimed products.
3. Provides long-term carbon storage when compared to mulch or firewood.

Urban wood utilization
helps to stimulate the
local economy.

1. Creates jobs within the operation.
2. Inspires unique partnerships between public institutions, artisan
businesses, and larger industries.
3. Creates jobs in supporting businesses.

The community will
respond positively to
urban wood utilization.

1. Increases visibility of the forestry department in a positive manner.
2. Promotes responsible management of local forests.
3. Provides new outreach and engagement opportunities.



Other possible messages to use as talking points include:
- Creating solid wood products that can store carbon and decreasing wood transportation can
reduce a community’s impact on climate change.
- Making, instead of purchasing, mulch and compost can create cost savings.
- There are financial opportunities for communities using urban wood, including grants and
economic development.
- Using urban wood helps to reduce municipal wood disposal costs.
- Using, instead of disposing of, community wood demonstrates holistic management.
- Wood recycling can bring positive visibility to a forestry department, even after crises such as
pest outbreaks or storm damage.
- New urban wood utilization efforts are launching across the country. Communities have an
opportunity to become a local leaders with these innovative and relevant practices.

Step 4: Prepare for questions.
 Urban wood use is a new concept for most, so expect many questions as stakeholders consider how new
programs may affect ongoing priorities. You should be prepared to answer the following questions:
- Will implementing an urban wood use program cause a lot of changes to the current tree
removal process?
- Will this waste valuable staff time?
- Why should we prioritize wood utilization, when we struggle to keep up with maintenance,
stump grinding, and plantings?
- Will additional equipment need to be purchased?
- Are our current removals worth utilizing?
- What about metal contaminants and other common urban tree quality concerns?
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What are the costs, and will this affect the current operating budget?
Will implementing this affect current forestry staffing needs?
Will these requirements affect current contractor bid prices?
Why should we prioritize this?
Are there other forestry services that citizens would prefer?
Can we just require our wood disposal contractor(s) to utilize the wood?
Who are the potential partners?
Are there potential funding sources for this work?
What other stakeholders will be involved?

Step 5: Select the best medium for delivering your message.
 What is the best method for delivery: face-to-face, email, memo, public meeting, presentation, etc.?
 Use graphics and other visual aids to enhance key messages.
 Keep key messages brief; a reader should ideally spend less than 10 seconds per line.
Step 6: Plan a positive communication experience.
 The story of urban wood is an easy one for most people to connect with. When possible, provide a
personal connection.
 Keep a positive tone. Messages should be solution-oriented and constructive. Try to balance negative
messages with positive ones.
 Avoid unnecessary use of “absolute” words, such as no, not, never, nothing, and none.

BUILDING COMMUNITY SUPPORT FOR URBAN WOOD
Once your own organization is on board, it is also important to begin building support and enthusiasm for urban
wood within the broader community. Remember that urban wood use can be a very positive story for the
public, especially when many other newsworthy urban forestry stories (pest outbreaks, storm damage, etc.) can
be negative. Turning a deceased, yet beloved, landscape tree into something like a family table is a meaningful
“making lemonade from lemons” story that most people can easily connect to and feel good about. Keeping this
in mind, the following steps may be used to build a communications strategy with the public:
Step 1. Establish the goal(s) for your outreach and communication plan.
 What is your ultimate goal? Why are you communicating these messages? Is there a desired outcome?
 Are you seeking to educate the audience or do you hope to influence certain behavior (such as guiding
wood disposal activities, limiting wood movement, or encouraging purchase of urban wood products)?
 Do you hope to engage with diverse audiences on the value of your overall forest management
practices, or will this promotion only focus on using urban wood?
Step 2. Define the audiences and consider segmenting in order to customize and optimize your outreach.
 Who do you ultimately want to influence?
 Why is it important to build support from this specific audience?
 How might your message need to differ depending on the specific audience (residents, homeowners,
youth, potential funders, nonprofit organizations, etc.)?
 Is English the native language for this audience, or should any materials be translated?
Step 3. Identify key messages and determine the best medium to communicate these messages.
 What messages are going to resonate most strongly with these particular audiences? Are your examples
relevant?

THE URBAN WOOD TOOLKIT






Can you share different parts of the urban wood message with different groups? For instance, can you
engage homeowners about using urban lumber for home improvements? Or hobbyists about
woodworking opportunities? Or environmental advocates about reuse options in urban forestry?
Which type of media will be best for reaching your audience?
- Blogs
- Articles in local newspapers
- Brochures and flyers
- Posters
- Radio advertising or public service announcement
- Local meetings
- Information booths at farmers markets, street fairs, and other public events
- Social media posts or marketing ads (including YouTube videos)
Will this message come from a trusted source? Your message may be best delivered from a wood
utilization partner, rather than the municipality. Recognize that existing community networks often have
deep relationships with their stakeholders and may be a more effective way to disseminate information.

Step 4. Be clear, concise and credible.
 Will this information be easily understood by the target audience, even with no prior knowledge of
urban forestry and wood disposal practices?
 Can you make technical concepts more accessible using relatable examples?
Forestry language:
“In SE Michigan, 2,600 companies disposed of 7.5 M cubic yards of urban wood per year.”
Audience language:
“SE Michigan companies disposed of enough wood to fill 354 football fields, 10 ft deep each year.”
 How will you relate the importance of the story while building support for urban wood? Most people
have an emotional connection to trees, and similarly, can have an emotional connection to lasting
products. These stories matter when communicating and when cultivating advocates.
Step 5. Develop materials and an outreach timeline.
 Keep the goals, audience, messages, method, and story in mind as you develop materials.
 Take advantage of the beauty of urban wood. Photos of finished products speak for themselves. Be sure
to use them!
 How often are you communicating with the target audience? Remember, sending too many newsletters
and/or email updates may cause your messages to be redirected into a person’s spam folder or directly
into their trash. Overly aggressive outreach efforts may lead the audience member to unsubscribe.
 Are you tracking your outreach and communication efforts? How are people responding? Adjust your
message if needed.
PREPARED BY

WITH SUPPORT FROM

The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, age, disability, and
where applicable, sex, marital status, familial status, parental status, religion, sexual orientation, genetic information, political beliefs, reprisal, or because all or
part of an individual's income is derived from any public assistance program. (Not all prohibited bases apply to all programs.) Persons with disabilities who
require alternative means for communication of program information (Braille, large print, audiotape, etc.) should contact USDA's TARGET Center at (202) 7202600 (voice and TDD). To file a complaint of discrimination, write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, S.W., Washington, DC
20250-9410, or call (800) 795-3272 (voice) or (202) 720-6382 (TDD). USDA is an equal opportunity provider and employer.
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SAMPLE COMMUNITY OUTREACH TEMPLATE
CITY NAME Wood:
An exciting new recycling program for our community’s removed trees
WHAT IS URBAN WOOD?
There are many benefits to an
urban wood partnership for
our city:
Economic Vitality:
One of our city’s goals is to
[insert quote from city plans
on fostering local economic
growth]. Our new urban wood
program connects local tree
care efforts, artisans, sawyers,
and woodworkers to create a
fully-functioning system that
uses local resources to
reinvest in our community.
Engaged Community:
Our community is committed
to [insert quote from city plans
on fostering local engagement
with community programs].
The urban wood efforts will
connect municipal
government staff, private
industry members, and
citizens in innovative and
mutually beneficial
partnerships.
Responsible Resource Use:
We have an established
commitment to sustainability,
[insert quote from city
sustainability plans]. By using
tons of wood that would
otherwise go to waste and
diverting it to more valuable
purposes, our urban wood
program is paving the way
towards a more sustainable
future.

Michigan is a state rich with beautiful, green forests. But too often, we forget about the
trees that surround where we live and work. Whether they stand along busy downtown
streets, in private backyards, or in other public spaces, urban trees bring joy and value to
our lives. When these same trees must be removed due to pests, an ice storm, or road
construction, they are usually chipped as mulch or burned as firewood, even when they
contain quality logs. Many communities are now starting urban wood recycling programs
to collect this valuable wood and find the best possible uses for it.

A NEW PARTNERSHIP FOR COMMUNITY SUSTAINABILITY
Did you know that our community produces _______tons of wood waste each year?
Together with private and community partners, we see this wood as an exciting
opportunity to be better stewards of our natural and financial resources. Our hope for this
program is to recover wood that can be used to meet community needs, while also saving
the city up to $_____ per year by avoiding expensive wood disposal costs.

WHY DOES THIS MATTER?
Our city has a wealth of natural resources, including [name key feature here] and our many
green spaces. This is our opportunity to serve as a model for sustainability by showing that
our beloved landscape trees can live on, even after they are removed from our streets and
parks. We’ll be working with [name partners here] to produce [name products] that will be
[used/sold/given at designated location]. We expect that our work together will improve
our urban forestry efforts, reduce waste in our community, support local businesses, and
create beautiful and sustainable products for our citizens to enjoy.

HOW CAN I HELP?
Excited about how [city name] is paving the way towards a more sustainable future? There
are plenty of ways that you can play a role!
 Spread the word. Tell your friends and neighbors about how this program is
enriching our community’s economy and improving our resource management.
 Show your appreciation. Let your public officials know that you support this
partnership.
 Support our partners. Every recycling effort needs a market and customers in
order to be successful. Shop local for all of your wood product needs.

LEARN MORE



City Urban and Community Forest Management Plan [add link]
Michigan Urban Wood Network

*Special thanks to Julie Katsnelson for assistance with this outreach template.

